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FY27 Expenditure Trends

Unsustainable to continue this trajectory

Ideal expenditure growth
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Addressing Annual  Deficit Through Operations

when possible

INCREASE REVENUES Keep expense growth

revenue growth

LESS THAN

Use available Measure
N monies to fund

City needs
ONE-TIME 
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FY27 Gen Fund
Expenditures
by Department
(in Millions)
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For every property tax dollar...
Less than 2 cents of
every dollar goes to

PCS
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PCS Budget Process

Pay
Allocations

Market
Research &

Fee
Resolution

Budget
Adoption

Community
Input

Detailed
Review of
Proposed

Budget
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Budgeting Considerations

City Council Goals &
Priorities

Master Plan

Major Action Items & 5YF

PLANNING PROGRAMSCOSTS

Cost Recovery

Establishing Subsidy

Direction from Finance
Department

Minimum Wage & CPI

Programming Demands

Revenue Share

Community Benefits

National Trends
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FY27 PCS Budget by Program

Amount subsidized by General Fund
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PCS Expenses by Category

DESCRIPTION FY25/26
ADOPTED BUDGET

FY26/27 
ADOPTED BUDGET

CHANGE

PT SALARIES $1,664,018 $1,868,192 $204,174

CONTRACTS $1,798,335 $2,104,515 $306,180

MATERIALS/SUPPLIES $255,641 $358,280 $102,639

INSTRUCTOR PAYMENTS N/A $1,800,525 $1,800,525

OTHER $142,897 $179,949 $37,052

CAPITAL OUTLAY $0 $15,626 $15,626

TOTAL $3,860,891 $6,327,087 $2,466,196

(e.g. Mileage  Reimbursement; Training)
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Thank you! 
Any questions?



2026 SUMMER RECAP 

Parks and Community Services CommissionSeptember 9 2026

Presented by 
Henry Perezalonso, Director

Brad Morris, Division Manager



SUMMER IS MORE THAN A SEASON



134 3,318

Facility Rental Bookings Facilities Staff Hours

3,180

Camp Central
Registrations

4,801

“Leaders In Training”
Volunteer Hours

IT TAKES A CITY TO CREATE SUMMER



SOMETIMES YOU JUST
HAVE TO MAKE IT HAPPEN



JOHN’S
TEEN CAMP
EXPERIENCE



Nature Programs

Leaders In Training

Volunteers at PMLB

OnTrack!

SUMMER IS ABOUT BELONGING



SUMMER IS ABOUT MAKING MEMORIES



92 193

Senior Summer BBQ Middle School Pool Party

100+

Ice Cream Social

86

Preschool Camp
Participants

SUMMER HAS NO AGE LIMIT



SUMMER
SOUNDS LIKE
COMMUNITY

Summer Concert bands in full swing
Sounds of whistles on the pool deck
during a swim meet
3rd Thursday Arts and Eats
Kids playing in the splash pad at Central
Park
Renters celebrating a wedding in one of
our facilities



BEHIND EVERY GREAT SUMMER 
IS A LOT OF WORK



WE CREATE...

SOME PRETTY GREAT MEMORIES





THANK YOU VERY MUCH
Chief Executive Officer, Liceria & Co.
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