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PLAN PROGRESS
MASTER PLAN UPDATES

Plan Development Since November

Potential trail alignments,

Prioritization criteriq,

A capital improvement project prioritization matrix,

Trail design guidelines and mitigation strategies, and

Funding opportunities.

Two-Week Review and Comment Period
(late January to mid-February)

The draft plan was updated with input from:

City of San Ramon Transportation Department

City of San Ramon Planning Department

City of San Ramon Traffic/Engineering Department

Geologic Hazard Abatement District Manager

Fehr & Peers (Bicycle Master Plan consultant)

Public feedback

CAPITAL IMPROVEMENT PROJECTS

PROJECT PRIORITIZATION AND PHASING

The phasing plan identifies which potential projects should be considered and incorporated into
a short-term (5 year), mid-term (10 year) and long-term (20 year) capital improvement program
The Recommendations Matrix on the following pages lists the priority (high, medium, or low) and
time frame (short-, mid-, or long-term) for each potential project.

PRIORITIZATION CRITERIA
Recommended projects were evaluated based on the following criteria.

CAPITAL AND FUTURE INVESTMENT (30%)

Considers whether funding or known funding sources for the potential project have been
identified. Estimates the long-term financial implications of potential projects.

EASE OF IMPLEMENTATION (30%)

Examines the of implementation when considering land hip, potential
easement acquisition, and ability to implement independently (without close collaboration or
dependencies on other organizations).

STRATEGIC PLAN ALIGNMENT (20%)

Assesses whether the project supports and advances the city's long-term goals, adopted plans,
and policy direction. Considers other criteria associated with the Trails Master Plan purpose.

STAKEHOLDER PRIORITIES (10%)

Assesses whether the potential project supports stakeholder priorities.
COMMUNITY DEMAND (10%)

Assesses whether the potential project supports community recreation preferences.

18 | Recommendations

20 | Recommendations

TRAIL CONSTRUCTION & MAINTENANCE STANDARDS

TRAIL DESIGN GUIDELINES

For the purposes of this plan it is recommended that San Ramon use
the national trail standards set forth by the United State Forest Service
(USFS). Although there is no land managed by the USFS, their trail
design standards are accepted at the high levels of trail design and
maintenance around the country.

The USFS categorizes trails by their level of development and intended
user experience. Classifications range from minimally developed
backcountry routes to fully constructed and highly accessible trails.
These classes communicate the expected design approach, intended
use, and long-term maintenance needs for each trail. The three trail
types listed on the following pages are for unpaved off-street trails only,
for on street trails, please see the 2025 Bicycle Master Plan. Example
photos on are from the recently completed Cotoni-Coast Dairies trail
system in Davenport, CA.
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SPECIFICATIONS
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PLAN BACKGROUND
ORIGINS OF THE PLAN

The need for a trails master plan was established in
the City's General Plan 2040 (adopted in 2023) as an
implementation step under the guiding principle to
create and maintain a high-quality, publicly accessible
park and trail system for San Ramon.

Previous Plan Review

Previous plans were reviewed to align this plan's
recommendations to the city's other initiatives.

CITY OF SAN RAMON
BICYCLE MASTER PLAN

Transportation
Corridor Study

<)

San Ramon

Parks, Trails, Open
Space, and Recreation
Master Plan

June 2020




PROJECT PRIORITIZATION MATRIX
PROJECT PRIORITIZATION CRITERIA

Recommended projects were evaluated based on
the following criteria:

Capital and Future Investment (30%)

- Is there funding for the project? If not, are there
known opportunities for funding?

Ease of Implementation (30%)

« Can the project be completed easily? Are there
hurdles that would impede implementation?

Strategic Plan Alignment (20%)

- Does the project support or advance one or more
of the City's long-term goals, adopted plans, or
policy direction?

Stakeholder Priorities (10%)

« Does the project address stakeholder priorities?

Community Demand (10%)

- Does the project help achieve the community's
vision?

Completed by DW

Project Prioritization Worksheet

San Ramon Trails Master Plan

Complete

Automatically Populated (do
ot edit this row)

Instructions: Use this sheet to assign points to each pdtential project. The scoring scale for each criteria is described in Line 7. Gray italic text ropresents formulas and should not ba edited.

Capital and Future Investment

Has funding availableara  Has low maintenance and.

funding source identified  operations implications
0=No 0= Highmaintenance
1e¥es 1= Low maintenance

Description

Provide a new stacked loop trail system in the apen space.
by Project.

and provide regjonal connectivity to EBRPDs Parkland.

Workwith HOAs to identify connector trails betwecen
neighborhoods and open space access points and set

A7 dedicated public easements. (Note Not mapped Fxact n 1

tacations Lo be coerdinated between City and HUAS that

want 10 provide trall accessfor thelr members.)

Provide a trai nd LasTs

Regional Preserve from The Praserve Project. Anew trailis

the Las Trampas Ridge Trail that the City can partner on.

P 0 O open

B-02  sper et Canyun 1 1

Project.

Provide a trail connection and accees point to Las Trampas|

throuigh The Preserve Projact’s open space near San

Ramon’ i urban

partoftne ciry.

Provide a Uil commection and access point slong Son

Namon Creck at Fostoria Woy and Comine Namon into the
. This will vid the

future Rosel Agricultural Park by FRRPD.

Provide a trail connection to EBRPD Sycamore Valley ‘

B3

B-04

B-05  Open Space from Crow Canyon Road through the San

Piensnas Seerwises Comt s

Capital and Future
Investment Total

Improves an existing trail,

Ease of Implementation

Canbe implemented

independently(n Partner agencyresponsible F:::m“"": o
ranch road. or railamenity  collaboration with other for implementation St
0=No agencles needed) 0=No Bioisr Total Plan (BHP)
i 0=No Teha 2 = Cily-owmed land {nun-
- - B "™ @
o 3 o o
n o 0 0
M
o E § o 0
-
0 i | L] 0
n k3 0 i)
" -.
[ o 2 o
o o (1] o

Each project was assigned points based on various criteria (see left)

Then sorted from most to least points

Table 3: Prioritization Matrix—Proposed Projects
RECOMMENDATIONS MATRIX

Short-term: 0-5 years

Mid-term: 6-10 years

Long-term: 11-20 years
Short-term: 0-5 years
Mid-term: 6-10 years
Long-term: 11-20 years

ey orctanows
ID  PROJECT DESCRIPTION PRIORITY TIME FRAME BUDGET AND STAFFING
IMPLICATIONS
IMPLICATIONS TAL
- - B EnT OPERATIONAL
C2  Improve connections from parks and access points with clear $500-35,000 SET AND STAFFING
wayfinding signage and enhanced trails linking parks, schools, High Ongoing il &’k'\osk < $25,000/yr TIONS IMPLICATIONS TAL
neighborhoods, and commercial areas. Erey _— EMENT
$75,000 5
T4 New trailhead at Old Ranch Park to service future trails and city $100,000-8300000 (Ll bile of $1,000 per mile of T
owned open space between the park and the senior center. High Short-term depending on desired L dirt trail yearly __T'ONS
; for maintenance dtrail
amenities epending
T5  New &ra\‘\head at Forest Home Farms to provide east-west » » $1 00,090—5300,000 Yes, minimal time $75,00D $1,000 per mile of amenities
connection with future enhancement of 680 underpass and a High Mid-term’ depending on desired for’maintenance nile of dirt trail yearly $750,000
connection to the Starkweather Trail amenities d trail (varies
D7  Provide a trail from Alcosta Senior and Community Center to Old $50,000-$75,000 on trees
Ranch Park. High Short-term per 1 mile of 51'900 per mile of $75,000 tures)
q dirt trail yearly le of $1,000 per mile of
unpaved trail o dirt trail yearly
dtrail
B1 Provide a trail connection and access point to Las Trampas Regional $50,000-§75,000 A
Preserve from The Preserve Project. A new trail is being constructed : . $1,000 per mile of . :
. ) " High Short-term per 1 mile of _ Yes, minimal time
by EBRPD in 2026 extending south from the Las Trampas Ridge Trail dirt trail yearly f ;
» unpaved trail or maintenance
that the City can partner on. -_—— $75,000
$75,000
B2  Provide an access point to future west side EBRPD open space off $10,000+ for each ile O_f
$1,000 per mile of nile of No
-term? 000 p dtrail
Bollinger Canyon Road from The Preserve Project. High Mid-term new access point =
dirt trail yearly dtrail
w/o parking
. . h Yes, minimal time A
T8  New trailhead at San Ramon Transit Center connecting to the Iron $50,000-$300,000 - . 315,000 P B
. . Yes, minimal time or maintenance
Horse Trail for multimodal connection. High Short-term depending on desired for’maimenance 3300,000
amenities $75,000 imal ti >n desired
bie of Yes, mu_wlma\ time b
B7  Connect Tassajara Ridge Trail to Dublin through Camp Parks. EBRPD $50,000-$75,000 $1,000 per mile of d trail for maintenance
is currently working on an agreement with Camp Parks to have a trail High Short-term per 1 mile of airt trle earl $75,000
easement that San Ramon can support. unpaved trail yearly orse Trail iile of
sportation No d trail
Study
1 To be coordinated with 680 underpass recommendation in the Bike Master Plan Update. 875’000
2 Dependent on when EBRPD land bank open space will be open to public. 1ile of
d trail

20 | Recommendations

22 | Recommendations
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Strategic Plan Alignment

Easeof Implementation  Identified in Bicycle Master  Identified in General Plan

Shortterm: 0-5 years
Mid-term: 6-10 years
Long-term: 11-20 years

OPERATIONAL
AND STAFFING
IMPLICATIONS

Yes, minimal time
for maintenance

Yes, minimal time
for maintenance

<$25,000
(staff time)

$1,000 per mile of
dirt trail yearly

N/A

Yes, minimal time
for maintenance

$1,000 per mile of
dirt trail yearly

$1,000 per mile of
dirt trail yearly

TAL
EMENT
SET

TIONS

$75,000
ile of
dtrail

$75,000
vile of
d trail

3300,000

on desired
ities

L this time
tthis time

$75,000
ile of
d trail

$75,000
ile of
d trail

$75,000
ile of
d trail

$75,000

f unpaved
il

$75,000

f unpaved
il

Short-term: 0-5 years
Mid-term: 6-10 years
Long-term: 11-20 years

OPERATIONAL
AND STAFFING
IMPLICATIONS

$1,000 per mile of
dirt trail yearly

$1,000 per mile of
dirt trail yearly

Yes, minimal time
for maintenance

$1,000 per mile of
dirt trail yearly

$1,000 per mile of
dirt trail yearly

$1,000 per mile of
dirt trail yearly

$1,000 per mile of
dirt trail yearly

$1,000 per mile of
dirt trail yearly

Recommendations | 23



COMMUNITY ENGAGEMENT OVERVIEW

PCSC Presentation (5/14)

Community Engagement Timeline

PCSC Presentation (11/13)

Administrative Draft Released

PCSC Presentation (3/18)

Online Survey #1

External Agency &
Community Partner Meetings

April May June July

2025

Public Information

Engagement Events &

Online

Session (9/1) Survey #2

Stakeholder Meeting (9/11)

August September October November

o—>

Public City
Review

Council,
(1a) April 14
Stakeholder Meeting (1/14 Internal
. ’ R 9
eview
December January February March April

2026

Community events

Outdoor sighage

ENGAGEMENT BY THE NUMBERS

7+

AGENCIES & IN-PERSON
PARTNERS EVENTS
INTERVIEWED

824 10+

ONLINE & STAFF
IN-PERSON SURVEY INTERVIEWS
RESPONSES

Home Our City Residents Business Visitors How Do I? FY26 Budget How may we help you today?

At A- B
City of San Ramon » Qur City » Departments » Parks & Community Services » Trails & Open Space » Trails Master Plan

Development

TRAILS & OPEN SPACE

Trails Master Plan
Development
SUBSCRIBE TO UPDATES
Help Shape the Future of San Ramon's Trails! —

Open Space Maps.
The City of San Ramon has released a Draft Trails Master Plan [view here] that sets a long-term vision for our trail system over

Open Space Resources the next 20 years. Designed to be safe, inclusive and interconnected, the plan focuses on linking neighborhoods, parks, schools

The City's website was updated regularly as the plan progressed.

What is the zip code of your primary residence?
(455 responses)
94583 (San Ramon) 52.1% [ e
94582 (San Ramon) ~ °
94568 (Dublin) M 2.4%
94526 (Danville) B 2.0%
94506 (Danville) | 0.9%
other* ll 1.8%

*Survey responses were also collected from residents of the following areas
in California: Alamo, Pleasanton, Lafayette, Livermore, Castro Valley, and
Twain Harte.




WHAT WE HEARD

Having access to trails is important
to San Ramon residents.

Creating connections is a primary
goal for community members.

Access to the San Ramon trail system adds value
to my home and community. (476 respondents)

] 2.95 "
| : 0

Disagree Neutral Agree

Trails improve the overall quality of life in San
Ramon. (487 respondents)

| 293 °
| : -0

Disagree Neutral Agree

A well thought out trail system contributes to
health and safety in San Ramon. (479 respondents)

| 3
2.95
| i O

Disagree Neutral Agree

What improvements do you think are most
needed for the trail system? (Select the top three
that apply.) (489 respondents)

# of Responses

Additional connections from

neighborhoods to trails and

open space

Improve connections thI’OUgh the

City’s open space lands

Improve connections to external

open space lands

Expand trail connections from

existing parks

Improve directional/wayfinding

signage and maps

Increase trail mileage (lengthen

existing and add additional trails)

Enhance overall trail experience

for users

Additional looped trails

Additional trailheads and parking T 09|
areas to access trails

Other*

*The three most common write-in responses were related to creating shade along
trails, providing restrooms or water fountains, and maintaining existing trails.

Residents would like more multi-use
natural surface trails.

Please describe which type of trails interest you
the most. (495 respondents)

# of Responses
| would like to see more of all types of trails.

164

Natural surface, 4-6 feet wide trails (occommodoting multiple
uses: equestrian, hiker, mountain bike). Trail design is determined
by the natural landscape with clear lines of sight and resting
areas at key locations.

163

Singletrack trails (accommodating multiple uses: equestrian,
hiker, mountain bike, etc.) natural surface, 18-30” wide with
allowances to pass. Obstacles may be common, but not
substantial. Intermediate skills are required; trail is designed for
moderate physical exertion in an open space setting.

I
N

Paved trails, 8-10ft wide, designed for accessibility with no
obstacles. These trails often have access to bathroom facilities,
water fountains, picnic tables and benches.

Survey responses establish strong support for development of the trail system
and directly guided the Master Plan’s focus areas and final recommendations.
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High priority projects are highlighted and mapped on the following slide.

COLLABORATE WITH PARTNERS FOR REGIONAL CONNECTIVITY
ID PROJECT DESCRIPTION

G1 + Provide more dirt-to-dirt trail B1 + Trail from The Preserve to Las Trampas North
connections B2 + Access point at the Las Trampas West (future)
G2 | Mantagte %razi?g a:je?s 'tlo reduce B3 + Access point at San Ramon Valley Bivd.
impacts to developed trails
& . . s Trail from San Ramon Valley Blvd. to Las Trampas
G3 + Acquire trail easements through . . g .
utility corridors, HOAS, etc. B4 + Access point at Fostoria Way and Camino Ramon
G4 %) Amend GHAD easements for Trail from Borel Park to Danville
trails B5 + Trail from Crow Canyon Rd to Sycamore Valley Open Space (via Public
G5 + Create and implement a Services and Maintenance property)
wayfinding signage plan for trails B6 )) Improve trails between Red Willow Park and Diablo Vista Park in Danville
G6 + Develop a hierarchy of trailheads B7 + Trail from Tassajara Ridge Trail to Dublin (through Camp Parks easement)
and associated amenities B8 -+ Trail from Old Ranch Park to Dublin open space (through Dougherty Hills
G7 + Establish a “friends of group” Open Space)

CREATE CONNECTIONS BETWEEN
NEIGHBORHOODS & OPEN SPACE

ID

PROJECT DESCRIPTION

B9 + Access point at/near Centennial Park
Trail from Westside Dr to Bishop Ranch South

B10 )) Improve access point at Morgan Dr near Hawkins Dr

Improve trails between Morgan Dr and Bishop Ranch

Al

Stacked loop trails in the
Preserve open space

B11 )) Improve access point at Paddock Dr
Improve trails between Paddock Dr and Bishop Ranch Open Space

A2

Trail connections through
participating HOA properties that
connect neighborhoods to the on-
and off-street trail network

B12 )) Improve access point at Cobblestone Park

Improve trails between Thomas Ranch neighborhood and Las Trampas—
Pleasant Ridge

C1

C2

C3

D1

D2
D3

D4

D5

D6

D7

D8

D9

D10

Shade Iron Horse Trail with tree
planting and shade structures

Wayfinding signage at existing
and new Iron Horse Trail access
points

Widen and stripe Iron Horse Trail

Stacked loop trails in Dougherty
Hills

New trail along Alamo Creek

Stacked loop trails in Tassajara
Ridge

Trail from Iron Horse Trail to
Dougherty Hills Open Space

Trails connecting
neighborhoods and schools
throughout the city to the existing
bike park at Memorial Park (or
relocate bike park to a more
convenient location)

Trail from Morgan Drive to
Memorial Park

Trail from Alcosta Senior and
Community Center to Old Ranch
Park

Use flood plain service roads
along Alamo Creek and West
Alamo Creek as trails during dry
months

Trail from the future Crow
Canyon Staging Area to West
Alamo Creek Trail

Trail between Tassajara Ridge
Trail and Hidden Valley Trail

PROVIDE NEW AND ENHANCED
TRAILHEADS & NAVIGATION

ID PROJECT DESCRIPTION

11 Faria Preserve Parkway Trailhead
improvements

T2 + Crow Canyon Staging Area
Trailhead

T3 )) Dougherty Valley Ridge Trail
North Trailhead improvements

T4 + Old Ranch Park and Alcosta
Community & Senior Center
Trailheads

T5 + Forest Home Farms Trailhead

T6 Paddock Drive/Redtail Hawk
Trailhead improvements

T7 + Cobblestone Neighborhood Park
Trailhead

T8 + San Ramon Transit Center

Trailhead




HIGH PRIORITY PROJECTS

old Ranch Park (B8, D7, T4)

« Connect Old Ranch Park to Alcosta Senior
& Community Center and Dougherty Hills
Open Space Trail

Forest Home Farms (T5)

« Provide a trailhead and trail access at the
Forest Home Farms Historic Park

Faria Preserve (Al, B1, B2, B3)

« Connect northwest San Raomon to Las
Trampas Regional Wilderness and provide
loop trails in the open space

Iron Horse Trail (C2)

- Create additional access points and
opportunities for shade along Iron Horse Trail

Tassajara Ridge (B7)

« Connect to external open space via and
improve existing trails at Tassajara Ridge

HIGH PRIORITY PRO

JECTS

Wl
I

_/’A‘ Bay Club
Crow Canyon

LEGEND

Existing Trail

Iron Horse Trail
== Proposed Trail
|:| City Owned Property
Public Park
Golf Course
[ EBRPD (Parkland)
EBRPD (Landbank)
GHAD
77 Dept. of Defense

0 Neighborhood & Open
J Space Connection
@ External Connections &
Regional Context
o Enhance the Iron Horse
\) Trail within City Limits
0 Enhance Existing Trails
\) within City Limits

@) Proposed Trailhead

X

Boone Acres

o5~ Park

"‘?“\\I The Bridges
" Golf Course

City Limits

 Golf Club

, %

N

\

___Camino Tessajara

Hidden Valley
fﬁark

Tassajara
Ridge

1




NEXT STEPS

e Present to City Council for approval (April 14)
» Turn the Master Plan StoryMap over to City staff
Begin implementation of priority projects
Continue collaboration with external agencies
Continue community outreach as projects move into design and construction




